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HHI Pilot - Executive Summary

The Healing Healthcare Initiative (HHI) is a senior leadership team education and support program for
organizational change. HHI will guide healthcare leaders to reimagine their system’s operations, so their
health workers can find strength and safety in prioritizing their mental health and well-being and deliver
equitable, compassionate patient care.

What is the benefit to our organization?

It’s time we heal our healthcare systems, so health workers can heal their patients.
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This can feel overwhelming, and it’s certainly complex.

Butitdoesn’t have to be.

We are here to equip healthcare leaders in developing and implementing a comprehensive roadmap for
their organization—helping to sustain their business, workforce and the patients they care for.



What does the HHI Pilot include?

The HHI pilot is a unique opportunity to make real change at your organization. The program offers
unparalleled access to resources and leading experts in the Healing Healthcare Initiative Framework key
principles, team building, compassion, and implementation, all at no cost to your organization. The pilot
includes:

¢ Collaborative learning: Expert-led live online learning sessions with Schwartz Center CMO Beth Lown, MD

¢ Team building tailored to organizational needs: Featuring leadership coach and trauma-informed care
expert Ken Epstein, LMSW

e Compassionate leadership community: Cohort-wide program meetings for collaborative learning and
Schwartz Rounds, facilitated by Schwartz Center staff

¢ Guidance from world-class experts: Including Amy Edmundson of Harvard Business School, Ron Carucci
of Navalent, Karthik Sivashanker of the American Medical Association and Brigham & Women’s Hospital,
and others

¢ Organization-specificimplementation mentorship: From our strategy partners at Oliver Wyman

¢ Opportunity for impact: Our partner Goodman Research Group will support Institutional Review Board
(IRB)-approved evaluation research of program implementation and impact

Would this work in an organization like ours?

The HHI program is designed to help organizations to develop key goals for unmet needs that align with your
specific organizational priorities. This adaptable program will help your leadership team integrate existing
programs or initiate new ones, confirm priorities, set goals and timelines, identify baseline assessment, develop
and assess iterative improvement cycles — all with our expert guidance and support.

Who is eligible to participate in the HHI pilot? What is the fee?

The HHI pilot will run from January to December 2023 and is open to all U.S.-based Schwartz Center
Healthcare Members in good standing at no additional cost.

Six organizations will be selected to participate in the HHI pilot in 2023. Each team that applies must have an
explicit commitment from an Executive Sponsor (your CEO, President, or equivalent) to be eligible to
participate.

What do I need to do to apply?

You should review the readiness checklist to ensure that your organization is ready to apply. You can apply at
theschwartzcenter.org/hhi. Applications are due October 31, 2022.

WhatifI have questions?


https://www.theschwartzcenter.org/hhi/
https://www.theschwartzcenter.org/media/HHI-Pilot-Readiness-Checklist.pdf
https://www.theschwartzcenter.org/hhi/

You should visit the FAQs section on our site at theschwartzcenter.org/hhi or contact us at
membership@theschwartzcenter.org.
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